
Information about the seminar  organized by the French centre CEMA from 19-21 October 
2006 in Yerevan, RA  

 
French centre CEMA had invited ARM ECLOF to participate in a seminar called “Project Management” from 19-21 
October 2006, the topic of which plays a pivotal role in the activities of the European companies, conditioning their 
success in the market competition. Mr. Tigran Hovhannisyan, ARM ECLOF Director, Mr. Armen Sargsyan, ARM 
ECLOF Finance officer, chief Accountant, Mr. Karen Babayan, Executive director ECLOF UCO LLC, were participating. 
There were also other participants from different NGOs and Banks. 

 

“Project Management” Seminar participants 

The centre CEMA had invited Mr. Sasun Sauge, director of the 
French Advalience consulting company, consultant of the 
management and information departments, at aim to organize 3 
days seminar in Yerevan, RA. The aim of the seminar was to 
provide the participants with the methods and the ways to 
envisage and carry out innovatory projects in their respective 
organizations and companies. 

The seminar included such themes as: 
 

1. Project context, development strategy and opportunities 
• management according to projects 
• information system’s processes and their application in 

the companies’ strategy 
2. Projects’ frames, project definition and the types, grading the small and medium projects, research and 

development. 
3. Project arrangement, different approaches of project management 
4. Project process, staging, roles, project planning 

 

In the right 

Mr. Sasun Sauge, director of the French Advalience consulting 
company, consultant of the management and information 
departments during the seminar 

 
5. Projects’ economical management 
6. Project management, risk’s tracking and quality provision 
• recognizing risks 
• evaluation of risks 
• ways of risks’ control 
7. Management of working groups and communication project 
• staff motivation and management policy 
• ways of solving problems 
• management of working groups and nets 
• communication projects 
8. Project management: the important points, conclusion and prospects 
• tendencies of project management development 
• conclusion 

 
 
“Project  Management” Seminar participants 

 
As an example the project carrying out between the Finance Ministry of 
France and IBM company was analyzed. Meanwhile the project carried 
out in “Converse” Bank was presented by its representative. The weak 
and the strong points of the project was analyzed. 
 
Mr. Sasun Sauge also briefly read a lecture by the themes “General 
Management” and “Sociology”. At the end he expressed his willingness 
to illustrate all the questions through electronic correspondence which 
may arise during the working period. Overall the seminar was very 
useful and surely the lessons and knowledge learned will be put into 

practice in the activities of ARM ECLOF and ECLOF UCO.  
 
 
The information was made by Armine Bagramyan and the pictures were made by ARM ECLOF officials 


